
MEMORANDUM 
 
Date:    November 14, 2017 
 
To:    Middlebury Selectboard 
 
From:   Jim Gish 
 
Subject: Rail/Bridge Project Update 
 
Following is an update on activity related to our Rail/Bridge Project: 
 

 Downtown Storyboards.  I submitted copy and images to the AOT and am now 
waiting to review design of the two storyboards that are to be placed in the center 
of town in order to “tell the story” of the project, visually and with text, to locals 
and visitors.  Postmaster Joe Laramie has approved locating the storyboards on 
P.O. property between the bike rack and the chain-link fence.  The storyboards 
will be similar to the historical signage located in Marble Works and in front of the 
Battell Block.  I am pressing to get these in the ground before winter arrives. 

 

 Final Inspection of Temporary Bridges.  On Nov 8 I accompanied 
representatives from the AOT, VHB, Kubricky, and the Town’s DPW on a final 
inspection of the temporary bridges project.  We have now accepted the project, 
provided that the State supplies the following additional signage:  1) a No Entry 
sign to be located at the top of Merchants Row as it outlets to Court Square, 2) a 
Through Road sign pointing to the bridge on Merchants Row and a Private Drive 
sign pointing to the Battell Block parking lot to be located at the entrance to the 
Merchants Row bridge, and 3) four Caution Slippery When Wet signs to be located 
at either entrance to the footbridge on Main Street.  Morning frost has created a 
slippery condition on the footbridge.  I am working with DPW to come up with 
options for keeping the footbridge safe through winter. 
 

 Granite Curbing and Merchants Row Waterline.  The Infrastructure 
Committee met on Nov 9 to consider two aspects of the project for which AOT has 
requested a decision by Dec 1:  1) granite vs concrete curbing for those sections of 
the sidewalk to be replaced by AOT and 2) the location of the waterline feed to the 
Battell Block (currently proposed to run underneath the rail line).  The 
Infrastructure Committee will present its recommendations at the Nov 14 
Selectboard meeting. 
 

 Revitalizing Waterbury Meeting.  Karen Duguay, Kathleen, and I met on Oct 25 
with the Waterbury VT team that is managing outreach for the three-year AOT 
Main Street Reconstruction Process.  We reviewed strategies and resources.  I am 
meeting regularly with Karen and Nancy Malcolm as a representative of the 



Neighbors Together group to develop plans and a budget to support the 
downtown during the course of the project and in particular Summer 2020. 
 

 Personnel Changes at the AOT.  Secretary Flynn announced on Nov 6 that 
Wayne Symonds has been promoted to Director and Chief Engineer of the 
Highway Division.  While Wayne will stay involved in the Middlebury project at a 
strategic level, it’s likely that operational decision-making will now pass to others. 
 

  2018 Construction Timeline Update.  The current thinking is that work would 
begin on the new rail drainage system in Printer’s Alley in March 2018.  Clearing of 
some trees in the Printer’s Alley and Triangle Park areas, and along the rail ROW 
from Water Street to the Battell Block, would likely take place Jan-March. 
 

 ROW Meetings.  I organized preliminary ROW meetings with the three affected 
property owners on Water Street.  ROW negotiations with the National Bank of 
Middlebury and Marble Works will take place in the near future. 
 

 CAP Available for Review.  The AOT has developed a Corrective Action Plan to 
specify procedures for handling contaminated soil and groundwater during next 
year’s construction activities.  The plan has been posted on the VTrans project 
website and can be viewed here:  http://vtrans.vermont.gov/projects/middlebury 
 

 Utilities Planning.  I am attending field meetings with GMP, VHB, and AOT to 
plan the undergrounding of the electric and telecom utilities in the Printer’s Alley 
area and on Merchants Row. 

 

 VCDA Fall Conference.  On Nov 2 Karen Duguay attended the Vermont 
Community Development Association’s Fall Conference in Vergennes at my 
request.  The theme of this year’s conference was The Changing Face of Retail in 
Vermont, with a focus on identifying key strategies for ensuring that Vermont’s 
downtowns are vibrant and successful.  Karen’s notes from the conference are 
attached. 

http://vtrans.vermont.gov/projects/middlebury

